Southeast Alaska
State Fair Annual
Report - 2022

Southeast Alaska State Fair, Inc., enriches community by

hosting celebrations of heritage, creativity, and social exchange.



Year in Review - Highlights

e  Great events: Spring Fling, Great Alaska Craft Beer and Home Brew Festival
Fishermen’s BBQ, 53rd Fair

Upgrades to Disc Golf

2021 Grants totals $140,000 to keep Fair running

2022 Grant totals $130.000

Received HEDC Grant for Strategic Planning

New Website Rollout!

Southeast Alaska State Fair Events & Usage 2022

Spring Fling

Haines High School Prom
Fishermen’s BBQ
Beerfest

53rd Fair

Backcountry Games
Halloween Night
Winter Games
Community Garden
Haines Farmer’s Market
Dalton City Businesses
Disc Golf

Playground

Pickleball

HBSD Cross Country
Miniature Golf
Rentals-Many

Strategic Plan Accomplishments 2022

GOAL 1: TO MAINTAIN AND IMPROVE THE FAIRGROUNDS PROVIDING A SAFE
AND FUN VENUE FOR THE BENEFIT OF THE COMMUNITY .

A. Make current rides safe: Yearly maintenance and inspection

B. Maintain and improve the fairgrounds (usability and safety)

1. Improve lighting



2. Continue to monitor and identify major maintenance projects - Board, ED, &
Facilities Committee -- Ongoing

C. Maximize the use of the barn

1. Cleaned and reorganized the Barn

GOAL 2: TO OFFER AN ANNUAL STATE FAIR, EVENTS, AND ACTIVITIES TO
ENRICH COMMUNITY

A. Improve existing events, including the fair, Spring Fling, Beer Fest, Farmer’s Market, etc.,
so they are fresh and relevant and add events as appropriate
GOAL 3: TO PLAN AND MANAGE A SUSTAINABLE FAIR ORGANIZATION

A. To improve financial security by diversifying and strengthening our income stream

1. Refresh existing events

2. Increase rentals for events hosted by others (individuals, businesses, organizations,
etc.) - Staff -- Ongoing

3. Increase memberships — Board & Staff - Ongoing
4. Increase sponsorships — Board & Staff - Ongoing
a. Businesses and corporations
b. Individual donors

5. Research and apply for funding

6. Improve efficiency of operations for cost effectiveness

B. Provide Board and staff training opportunities

GOAL 4: TO PROMOTE (LOCAL AND REGIONAL) PARTNERSHIP AND
PARTICIPATION

A. Increase Fair attendance local and regional
1. Submit schedule to Alaska Marine Highway - Staff — Fall

2. Work with local airlines on special rates - Staff — Spring



3. Create and implement a social media plan - Staff — Annually in the fall
4. Explore marketing options - Board & Staff — Winter 2017

5. Develop pre-sale/discounts, packages — Board brainstorm/Staff
research/implement — Ongoing

6. Promote memberships — Board & Staff - Ongoing
B. Increase sponsorships — Staff - Ongoing
1. Identify new sponsors
2. Solicit more from existing sponsorships
3. Identify Board members to make the ask
4. Review benefits for recognition — Board & Staff - Ongoing
C. Increase volunteer participation
1. Collect input from existing volunteers — Board & Staff — Ongoing

2. Develop more volunteer recognition and an appreciation program — Board & Staff -
Ongoing

3. Divide and delegate recruitment by area — Board & Staff - Ongoing
4. Identify new volunteer needs - Board & Staff — Ongoing

GOAL 5: TO MAINTAIN AND MANAGE DALTON CITY TO BENEFIT THE FAIR
ORGANIZATION, ITS EVENTS AND THE COMMUNITY

A. Develop a strategic plan for Dalton City - how do you approach the renovation (address
atmosphere, use - is storage allowed?) - Board & Staff - 2019

B. Develop policies for Dalton City - Board & Staff - 2019

C. Find an anchor tenant (as good as/better than the brewery - a draw for people on a daily
basis) Board & Staff — Ongoing/ASAP



Looking Ahead - 2022 Goals and Challenges

Continue grant writing

Volunteer recruitment and recognition
Refine and improve events

Facility maintenance & improvements
Property master plan

Business Plan

Continue work on Strategic Plan Initiatives
Develop Strategic Plan for Dalton City



